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ACKNOWLEDGEMENT OF COUNTRY

Australia is home to one of the richest and oldest continuing cultures on earth. For more than 60,000 years
Aboriginal and Torres Strait Islander people have been caretakers of the land on which everyone else has
settled. When newcomers arrive in Australia, they settle on the lands of First Nations people.

The Settlement Council of Australia acknowledges the traditional custodians of the land on which we
operate, the Ngunnawal people. We also acknowledge the traditional custodians of the various lands on
which migrants and refugees settle across Australia, and on which our sector operates. We pay our respects
to Elders past and present, and celebrate the diversity of First Nations people and their ongoing cultures and
connections to our lands and waters.

ABOUT SCOA

We are a federally funded peak body for settlement with 115 members nationally.
We support the sector with capacity building, policy and research, and national projects.

Together with our members, we help make Australia home for migrants and refugees.
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EXECUTIVE
SUMMARY

Migration is a core
part of Australia’s
story. Unless we
are First Nations
People, we are of
migrant origin.

With both the migration and humanitarian intakes increasing, Australia is set
to welcome approximately 1 million people over the next five years. All those
who choose to make Australia home will undergo a process of settlement
whereby they adjust to life in Australia. At the same time, Australia needs to
continually adapt to ensure it is inclusive of those we welcome to our shores.

The Australian settlement sector exists to make this process of adjustment as
smooth as possible, ensuring successive waves of newcomers belong, thrive and
experience fulfilling lives. In the face of increased migration it is more important
than ever that this sector be as optimised as possible to welcome new arrivals.

It is within this context that SCOA led the development of a collective strategy
for Australian settlement services. SCOA worked with 46 individuals from
different settlement organisations, peak bodies, government departments and
other key stakeholders - many with lived experiences - to co-design an ambition
and roadmap for the settlement sector. It was important to include a diverse
range of perspectives as the settlement sector cannot achieve good settlement
outcomes alone. Settlement is a whole of community process, and for a person
to be welcomed in a society, all its constituent parts must be welcoming.

Through this process, we were able to identify an overarching ambition

for Australian settlement services. Namely, that we are working to ensure
Australia is a country where all people of migrant and refugee
background belong, thrive and experience fulfilling lives. This ambition is
the ‘north star’ we are all collectively working towards.

The various work, activities and impact of our sector align with this broader
goal. The ambition is supported by a set of principles, focus areas for action,
and an ecosystem map of who is involved in the process of settlement.

Sitting alongside the National Settlement Outcomes Standards (NSOS),
this document presents our shared ambition for what good settlement looks
like in Australia, and a practical roadmap for the Australian settlement sector
to deliver impact across capacity building, policy and research agendas.

SCOA will be leading active implementation of the strategy over the next five
years. We have established a governance group to oversee implementation.
We have also established working groups for the six focus areas of the
strategy — empowered settlement journeys; partnering with migrant and
refugee communities; connecting with other sectors and broader Australian
society; supporting workforce and organisational capacity; building
monitoring, evaluation and data capability; and driving research and systems
change. Priority actions have been identified for the focus areas ensuring
tangible progress is made. Each working group will be chaired by a leader in
one of these fields and has 10-25 members committed to driving change in
these areas.

The strategy will be the guiding manifesto for settlement for the coming years.
It is incredibly heartening to know that nearly 80 organisations have already
shown deep commitment to its future implementation by endorsing the
strategy and joining one of the six working groups.

Among the organisations involved in settlement, there is immense goodwill,
resources, knowledge and expertise. With greater cohesiveness, unity and
collective planning, our work can have a stronger collective impact. Our hope
is that at the end of the five years we will have made large strides towards
being a country where all people of migrant and refugee backgrounds belong,
thrive and experience fulfilling lives.
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https://scoa.org.au/wp-content/uploads/2021/02/NSOS-2020.pdf

WHY A
COLLECTIVE
AMBITION AND
ROADMAP?

The Australian settlement sector is as diverse as the people we serve.
In addition, we know that settlement is a whole of society process,
and we need to involve a range of actors outside our sector to truly
make sure people are welcomed and belong. This makes for a
complex landscape.

Among the organisations involved in settlement, there is immense
goodwill, resources, knowledge and expertise. There is no shortage of
organisations mobilising to change systems for the better. However,
we realised that our collective action as a sector was missing a clearly
articulated ‘north star’ and action plan to get there.

With greater cohesiveness, unity and collective planning,
our work can have a stronger collective impact.

 _
¥
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CO-DESIGNING In early 2022, SCOA worked with 46 individuals from different

settlement organisations, peak bodies, government departments and
WITH THE other key stakeholders - many with lived experiences - to co-design an
SECTOR ambition and roadmap for the settlement sector.

SCOA and PwC'’s The Impact Assembly facilitated three co-design
sessions. The process that was followed and the attendees at the co-
design sessions are included at Appendix A and Appendix B.

The co-design process was also supported by a smaller design team
(see Appendix C) who met before and after the sessions.

Design team of 6 people
from diverse perspectives
oversaw the process

3 design sessions
with 46 people
representing different
organisations and
perspectives

=" ® ' .m 79 organisations

have put their hands

up to have arole in
implementing the strategy
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OUR
AMBITION

The Australian Settlement Sector is working to ensure that:

Australia is a country
where all people of
migrant and refugee
backgrounds belong,
thrive and experience
fulfilling lives.

We work in partnership with people to ensure that they have a settlement journey
that works best for them and their community.
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OUR LA

PRINCIPLES - -
) (%)

Lived experience at the core Create positive change

We are informed and led by We unpack different, and

people of migrant and refugee sometimes conflicting views, and
backgrounds, their families and bring them to the forefront to
communities. improve our sector.

§880

/WP
A

Settlement leadership Address structural inequality
We use our resources, We collectively push for changes
knowledge and skills to lead that address the root causes of
other parts of the ecosystem inequality.

to deliver lasting impact.

&
N\O
Za
Evidence based and adaptable

We monitor the latest evidence,
track the impact of our work and
adjust solutions for continuous
improvement and greater impact.
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OUR AMBITION IN PRACTICE

We work in partnership with people to ensure that they have a settlement journey
that works best for them and their community.

What we do

Support positive person- Enable meaningful connections Promote rich cultural diversity
centred settlement journeys that to mainstream Australia and as one of Australia’s greatest
enable independence and self- local migrant and refugee strengths and opportunities.
determination. communities.

Our impact

Empowered journeys Sense of belonging Diversity and prosperity
Everyone settles well and Everyone feels at home and Australia views diversity as

can access support based on safe in Australia whilst being enriching our economy, society,
their needs, aspirations and able to stay connected to their and culture.

timeframes. cultural heritage.
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Focus AREAS 1 i Empowered settlement journeys

We enable and support new arrivals to define their priorities
and preferences and empower themselves.

The strategy will focus

on six areas for action. 9 _ Partnering with local migrant and refugee communities
Making progress on "
these focus areas will
bring us closer to our
ambition.

We partner with local migrant, faith and cultural communities
to support their collective settlement journeys.

3 Connecting with other sectors and broader
" Australian society

We create purposeful and meaningful collaborations with
broader society (such as governments, local communities,
private sector, philanthropy and others) to advance a
welcoming society.

4 Supporting workforce and organisational capacity
n

We support our workforce to consistently deliver high quality
services, and we ensure the depth of their experience and
expertise is recognised.

5 Building monitoring, evaluation and data capability
u

We collaborate to ensure research and data collection is
aggregated, shared and used to support positive outcomes.

6 Driving research and systems change
u

We collectively challenge systems or practices that are not
working for migrants and their communities.

&
v
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WHO IS At the centre of the settlement services ecosystem is

INVOLVED: OUR the |nd_IVIduaI going througl_1 the process _of settlement.
We believe that people coming to Australia settle

SETTLEMENT themselves in ways that work best for them.

SERVICES Australia’s professional settlement services sector is available to
ECOSYSTEM provide specialist and targeted support to those who want and need it.

However, settlement support does not start and end with Australia’s
professional settlement services. The ecosystem of settlement is
much broader, and others in the ecosystem - community, government,
mainstream public services and other NGO'’s - each play a critical role
in the settlement experience.

We particularly acknowledge that informal social networks, especially
families and diaspora communities, play an essential role and have done
the quiet, voluntary work of supporting newcomers for many decades.

We will continue to engage and influence this ecosystem towards
delivering our ambition through the implementation of this strategy.

State and Territory Federal
governments Government
Mainstream Local governments
public services and councils

SPECIALIST
MIGRANT SUPPORT

4

PEAK
BODIES

o

INFORMAL / MIGRANT / PROFESSIONAL
NON-PROFESSIONAL REFUGEE ASSOCIATIONS

Family, ethnic,
cultural groups, local Settlement
community services sector

International Private
NGOs sector

Broader NFP and
community sector
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IMPLEMENTING To progress implementation of the Strategy,

SCOA is establishing a governance group and
THE ROADMAP six working groups.

The governance group will represent a cross-section of settlement
representatives, individuals with lived experience, and the chairs of
the six working groups.

Each of the six working groups will responsible for one of the focus
areas in the roadmap and the associated action items. SCOA will
provide the secretariat support for the working groups. The working
groups are chaired by individuals from within the SCOA network who
are particularly passionate about these areas, and the membership
of the working groups comprises a cross-section of members and
stakeholders that are ideally placed to work together on moving the
actions forward.

In addition, SCOA will meet at least quarterly with the Department
of Home Affairs to report on progress and ensure alignment with
government priorities.

Governance Group

Settlement services, lived experience,
broader community and chairs of
working groups

Working Working Working
Group Group Group

1 2 3

Working Working Working
Group Group Group

4 5 6
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GOVERNANCE
GROUP

Cindy Carpenter
Chair
The Bread & Butter Project

Samira Husic

General Manager

Multicultural Support Services, Family and
Community Services — MercyCare

Eugenia Tsoulis
Chief Executive Officer
Australian Migrant Resource Centre

Sandra Elhelw Wright

Chief Executive Officer
Settlement Council of Australia

Ali Reza Yunespour
Board Director
Community Refugee Sponsorship Australia

Road to Belonging: A Collective Strategy for Australian Settlement Services November 2022
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WORKING GROUP 1:

EMPOWERED SETTLEMENT JOURNEYS

Chair
CHRISTINE CASTLEY

Multicultural Australia

Members
Advance Diversity Services Australia
AMES Australia Multicultural Youth Advocacy Network
Anglicare NT Multicultural Youth South Australia Inc
Assyrian Australian Association Murray Valley Sanctuary Refugee Group Inc
Australian Afghan Hassanian Youth Muslim Women Australia
Association NAAT]

CatholicCare Tasmania .
Navitas

Chinese Australian Services Society Ltd
Rosemary Qummouh

Commonwealth Bank of Australia The Social Policy Group

Community Migrant Resource Centre St Vincent de Paul Society QLD

Islamic Women’s Association of Australia Inc. Townsville Multicultural Support Group

IR RENEED CHTo Wyndham Community and Education Centre Inc

Multicultural Community Services of Central Yazda Australia Limited

Jan 2023 - Jan 2024 Jan 2024 - Jan 2026 Jan 2026 — Jan 2028

1.1 1.2 1.3

Provide advice on how Develop and share simplified Develop and pilot service
settlement programs and consistent information on delivery models that respond
can embed best-practice what support can be accessed to the needs of specific
approaches to case and when. groups (e.g. women, children,
management, including being LGBTQI+ people, people
person-centred and flexible. settling in regional areas, etc).
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WORKING GROUP 2:
PARTNERING WITH LOCAL MIGRANT

AND REFUGEE COMMUNITIES

Chair
CLEMENT MERU

SydWest Multicultural Services

Members
Accessible Diversity Services Initiative Forcibly Displaced People Network
African Women’s Federation of SA Help Himalayan Youth Foundation
Anglicare NT Melkite Catholic Welfare Association
Australian Assyrian Chaldean Syriac Migrant Information Centre - Eastern
Advocacy Network Melbourne
Australian Neighbourhood Houses and Multicultural Community Services of Central
Centres Association Australia
Canberra Multicultural Community Forum Multilink Community Services Inc
Centacare FNQ Refugee Council of Australia
Chinese Australian Services Society Ltd Rosemary Qummouh
Community Refugee Sponsorship Australia Ltd Tigray Community Assoc. of South Australia
Core Community Services Townsville Multicultural Support Group

Jan 2023 - Jan 2024 Jan 2024 - Jan 2026 Jan 2026 — Jan 2028

2.1 2.3 24

Develop a framework which Identify existing, or pilot new, Support successful models of
articulates minimum standards best-practice programs that partnering with local migrant
and expectations for engaging partner with local migrant and and refugee communities to
with local migrant and refugee refugee communities based on scale.

communities. the framework developed.

2.2

Establish a mechanism to
ensure lived experience
perspectives are appropriately
engaged in SCOA’s work.

Road to Belonging: A Collective Strategy for Australian Settlement Services November 2022



WORKING GROUP 3:

CONNECTING WITH OTHER SECTORS AND

Chair

BROADER AUSTRALIAN SOCIETY

ESTA PASCHALIDIS-CHILAS

Canterbury City Community Centre

Members

Accoras

Australian Assyrian Chaldean Syriac

Advocacy Network

Australian Neighbourhood Houses and

Centres Association

Australian Red Cross

Commonwealth Bank of Australia

Embrace

Forcibly Displaced People Network

Melbourne Polytechnic

Mount Druitt Ethnic Communities Agency

Multicultural Australia

Australian Refugee Association

CareerSeekers

Navitas

Rural Australians for Refugees

CatholicCare Social Services Toowoomba

Region

CatholicCare Victoria

Townsville Multicultural Support Group

Welcoming Australia

Jan 2023 — Jan 2024 Jan 2024 — Jan 2026 Jan 2026 — Jan 2028

3.1

Provide advice on how
settlement programs can be
optimised for cross-sector
engagement and engagement

with broader Australian society.

3.2

Develop materials that more
clearly explain what the
settlement sector does, and
how various actors can lend
support.

3.3

Identify existing, or pilot new,
best-practice programs that
engage actors not traditionally
engaged in settlement.
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3.4

Support successful
programs engaging actors
not traditionally engaged in
settlement to scale.

3.5

Work with industry bodies,
employers, government and
educational institutions to expand
pathways for migrants to pursue
work in their chosen fields.



WORKING GROUP 4:
SUPPORTING WORKFORCE AND

ORGANISATIONAL CAPACITY

Chair

DOR AKECH ACHIEK

Settlement Services International

Members

AMES Australia

Association for Services to Torture and

Trauma Survivors

Australian Neighbourhood Houses and

Centres Association

CatholicCare Victoria

Great Lakes Agency for Peace and

Development International

Jesuit Social Services

Melkite Catholic Welfare Association

Migrant Workers Centre

Mosaic Multicultural Connections

Commonwealth Bank of Australia

Community Corporate Pty Ltd

Jan 2023 — Jan 2024 Jan 2024 - Jan 2026 Jan 2026 — Jan 2028

4.1

Assess available training and
education opportunities for the
settlement workforce.

4.2

Develop initiatives to support
organisational governance and
consistency across settlement
services.

Multicultural Hub Canberra

NAATI

4.3

Develop a comprehensive
training approach for the
settlement sector workforce.

4.4

Implement initiatives to support
organisational governance and
consistency across settlement
services.

4.5

Implement new training
options.

4.6

Support structured professional
development for people

with lived experience in the
settlement sector workforce.

Road to Belonging: A Collective Strategy for Australian Settlement Services November 2022
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WORKING GROUP 5:
BUILDING MONITORING, EVALUATION
AND DATA CAPABILITY

Chair
DAVID KEEGAN

HOST International

Members
AMES Australia Migrant Workers Centre
Association for Services to Torture and Multicultural Youth Advocacy Network

(e SUTerS The Social Policy Group

Assyrian Australian Association Welcoming Australia

et ez SEiess Western Sydney Migrant Resource Centre

Mercy Community Services, Limited Yazda Australia Limited

Metro Assist

Migrant Information Centre - Eastern
Melbourne

Jan 2023 - Jan 2024 Jan 2024 - Jan 2026 Jan 2026 — Jan 2028

5.1 5.2 5.3

Work with government towards Develop a monitoring and Implement training to
improved data sharing, and evaluation framework for the support the settlement
improved data governance in settlement sector that is useful, sector to collect, use and
settlement contracts. practical and easy to use. share data.
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SYSTEMS CHANGE

Chair
DIANA SAYED

Australian Muslim Women'’s Centre for Human Rights

Members

WORKING GROUP 6:
DRIVING RESEARCH AND

Association for Services to Torture and Multicultural Youth Advocacy Network

Trauma Survivors

Canberra Multicultural Community Forum

CatholicCare Tasmania

Forcibly Displaced People Network

Melbourne Polytechnic

Mercy Community Services, Limited

Metro Assist

Migrant Information Centre -

Melbourne

Migrant Workers Centre

Multilink Community Services Inc

MYAN NSW

Spectrum Migrant Resource Centre
Sydney Multicultural Community Services
The Social Policy Group

Tigray Community Assoc. of South Australia
Welcoming Australia

Eastern

Western Sydney Migrant Resource Centre

Yazda Australia Limited

Jan 2023 - Jan 2024 Jan 2024 - Jan 2028

6.1

Ensure systemic changes highlighted through focus areas 1-6 are captured and advocated on as appropriate.

6.2

Identify priorities for proactive
research which can contribute
to systemic change.

6.3

Review mechanisms for
consultation and evidence
gathering that inform reactive
research, policy and advocacy.

6.4

Conduct and publish both proactive and reactive research.

6.5

Actively disseminate research and work with a wide range
of stakeholders to support the uptake of evidence-based
recommendations.

Road to Belonging: A Collective Strategy for Australian Settlement Services November 2022
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Our roadmap towards
achieving impact

Jan 2023 - Jan 2024

Jan 2024 - Jan 2026

1. Empowered settlement journeys

Jan 2026 - Jan 2028

1.1 Provide advice on how
settlement programs can embed
best-practice approaches to
case management, including
being person-centred and
flexible.

1.2 Develop and share
simplified and consistent
information on what support can
be accessed and when.

1.3 Develop and pilot service
delivery models that respond

to the needs of specific groups
(e.g. women, children, LGBTQI+
people, people settling in
regional areas, etc).

2. Partnering with local migrant & refugee communities

2.1 Develop a framework which
articulates minimum standards
and expectations for engaging
with local migrant and refugee
communities.

2.2 Establish a mechanism

to ensure lived experience
perspectives are appropriately
engaged in SCOA’s work.

2.3 Identify existing, or pilot
new, best-practice programs
that partner with local migrant
and refugee communities based
on the framework developed.

2.4 Support successful models
of partnering with local migrant
and refugee communities to
scale.

3. Connecting with other sectors and broader Australian society

3.1 Provide advice on how
settlement programs can be
optimised for cross-sector
engagement and engagement
with broader Australian society.

3.2 Develop materials that
more clearly explain what the
settlement sector does, and
how various actors can support.

3.3 Identify existing, or

pilot new, best-practice
programs that engage actors
not traditionally engaged in
settlement.

20 Road to Belonging: A Collective Strategy for Australian Settlement Services November 2022

3.4 Support successful
programs engaging actors
not traditionally engaged in
settlement to scale.

3.5 Work with industry bodies,
employers, government and
educational institutions to expand
pathways for migrants to pursue
work in their chosen fields.



Jan 2023 - Jan 2024

Jan 2024 - Jan 2026 Jan 2026 - Jan 2028

4. Supporting workforce and organisational capacity

4.1 Assess available training
and education opportunities for
the settlement workforce.

4.2 Develop initiatives

to support organisational
governance and consistency
across settlement services.

4.3 Develop a comprehensive 4.5 Implement new training
training approach for the options

settlement sector workforce. 4.6 Support structured

4.4 Implement initiatives professional development for

to support organisational people with lived experience in
governance and consistency the settlement sector workforce.

across settlement services

5. Building monitoring, evaluation and data capability

5.1 Work with all governments
towards sharing current data
with the sector, and advocate
for improved data governance in
reforms.

5.2 Develop a monitoring and 5.3 Implement training to
evaluation framework for the support the settlement sector to
settlement sector that is useful, collect, use and share data

practical and easy to use.

6. Driving research and systems change

6.1 Ensure systemic changes highlighted through focus areas 1-6 are captured and advocated on

as appropriate.

6.2 Identify priorities for
proactive research which can
contribute to systemic change.

6.3 Review mechanisms for
consultation and evidence
gathering that inform reactive
research, policy and advocacy.

6.4 Conduct and publish both proactive and reactive research.

6.5 Actively disseminate research and work with a wide range
of stakeholders to support the uptake of evidence-based
recommendations.

Road to Belonging: A Collective Strategy for Australian Settlement Services November 2022
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WANT TO GET
INVOLVED?

PARTNERS &
CONTRIBUTORS

SR, |
S ) QCCOraos

building a better you

Accessible Diversity
Services initiative Limited

A
it | Australian Muslim Women's
| | Centre for Human Rights
b

mi

Community Building Community

asetts

rebuilding lives together

Everyone has a role to play in supporting people of
migrant and refugee background.

If you’re interested in hearing more, jumping on board with one
of the working groups, or if you have other ideas for how we can
collaborate, get in touch!

To discuss this project, contact:

Sandra Elhelw Wright
Chief Executive Officer
Settlement Council of Australia

Email: ceo@scoa.org.au
Phone: 02 6282 8515
Website: www.scoa.org.au

SCOA wishes to thank and acknowledge all organisations that
contributed to the development of this ambition and roadmap and

have volunteered to support its implementation over the next five

years. We particularly wish to thank members of the design team who
supported the co-design process - Eugenia Tsoulis, Ali Reza Yunespour,
Dor Achiek, Luz Restrepo, and Samira Husic.

% Advance
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Services

X AMRC

Australian Migrant Resource Centre

+
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e Australion Afghan 2 e o 7
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Australian Refugee Association

BRMC

Ballarat Regional Multicultural Council

= Canberra Multicultural
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APPENDIX A:
THE CO-DESIGN PROCESS

Key Principles

Co-designed with and representative of the Australian settlement sector
Focused on client impact and outcomes

Incorporating the voice of lived experience

Incorporating perspectives across all elements of the settlement ecosystem

Collective understanding, alignment and ownership

Questions explored

What does success look in 20287?
How can we best represent the needs of our clients and the settlement services sector?
What are the key levers for change and where should we focus effort?

What is the pathway to achieve our vision, together?

Outcomes

A sharp ‘blue sky’ vision. This will be a collective statement of our ambition for settlement.

A roadmap for delivery to get us closer to that vision. The roadmap will focus on what we can achieve
within existing constraints, and what systemic changes we should focus on to optimise outcomes.

CEO CROSS SECTOR DESIGN TEAM Develop Roadmap How we will
Session 6-8 people draft vision for delivery organise & deliver

Develop input Explore key Refine draft Align on roadmap,
and perspective member vision, explore define and agree
on SCOA perspectives, key levers for roles, organise
Future Vision explore what is change, develop  formal launch

6 December possible, develop draft roadmap

2021 a draft sector
0 vision 1 2
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APPENDIX B:

PARTICIPANTS IN DESIGN SESSIONS

ACT Government

MercyCare

Australian Assyrian Chaldean Syriac
Advocacy Network

Migrant and Refugee Settlement Services

Australian Council of TESOL Associations

Migrant Women in Business

Advance Diversity Services

Multicultural Futures Inc.

AMES Australia

Multicultural Youth SA

Australian Migrant Resource Centre

Multicultural Australia

The Bread & Butter Project

Multicultural NSW

Ballarat Regional Multicultural Council

MultiLink Community Services Inc

Canterbury City Community Centre

Multicultural Youth Advocacy Network Australia

Career Seekers

Multicultural Youth Affairs Network NSW

Catholic Care Victoria

Muslim Women Australia

Commonwealth Bank of Australia

Northern Settlement Services

Community Refugee Sponsorship Australia

NSW Local Government

Department of Home Affairs

Queensland Program of Assistance to Survivors
of Torture and Trauma

Edmund Rice Centre

Red Cross Australia

Forcibly Displaced People's Network

Refugee Council of Australia

Harmony Alliance

Settlement Council of Australia

HOST International

Settlement Services International

Local Government - City of Stirling

Spectrum Migrant Resource Centre

Loddon Campaspe Multicultural Services

SydWest Multicultural Services

Melaleuca Australia

Townsville Multicultural Support Group

National Refugee Advisory and Advocacy Group

WA Government

Melbourne Polytechnic AMEP

Western Sydney Migrant Resource Centre
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